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Mission-Goals-Objectives
Monitoring and Reporting: State

Progress in attaining the student objectives adopted by the State Board will be reported annually
to the general public, the governor and the General Assembly.

Monitoring and Reporting:

The school system’s program of accountability shall be systematic and specific, and shall contain
major elements such as the following:

1. Clear statements of expectations and purposes, including the Board’s strategic
plan, Board goals, student learning goals and indicators of success, School
Improvement Team goals and priorities, and individual staff members goals for
improved student performance, which are developed as part of the school system's
staff evaluation program.

2. Evidence of successful accomplishment of goals and indicators of success.

3. Provisions for the staff, resources, and support necessary for the achievement of
the goals.

4. Evaluations carefully designed to determine how well expectations and purposes
are met.

5. Revisions and modifications for improvement based on evaluations.

The Superintendent periodically shall report to the Board on the accomplishment of goals and
indicators of success, including revisions and modifications made as a result of evaluations.
Individual staff members' goals shall not be reported in any way that would compromise the
confidentiality of personnel file material.

The Board, Superintendent, and staff shall make every effort to fulfill the responsibilities
required by this system of accountability.

Reporting Accomplishments to the Public

The Board shall keep the public informed of the school system’s progress in accomplishing its
goals and indicators of success, including programs established to achieve them. The
Superintendent shall maintain a communication program for this purpose, which shall include, but
not be limited to, public meetings, publications in local newspapers and school newsletters, PTA
meetings, and other appropriate methods.
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